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POSITION CONTROL REGISTER 
1. Do you consider an up-to-date PCR essential to’ good management...ceceeees Mee 
2. How often do you want a new PCR? 


Quarterly ONLY yc Wad COUN Ae GNARL Oh DSW AA 
MOE Ly oie. Siew: sei ee are a6 a ea Sap ce dshcacce 8 lorce OG are ale Wye were Wialdace ae 
Monthly. if the number of changes exceeds a predetermined 

number to be specified by yousssacevevccccecccrscssecccssavess 


3. Do you distribute the PCR or portions theredf to: 


Budget OLD LC] 6 winciia eee AW Cael e oe Bie WOW HAG 8 WG Sele le eae Wee We, bole eal ee 
Administrative OLE COL vi ai-aus ve aaa oiace: 0i6y'eW O06 0 ob 0 edie GLE ASSO BC eoea ws 2b 

We Office Head (Div. in DDB) ccd wea de oleae dt biate lesan esdse ‘wi wre a seiene ies al aiesahacecaveeets 
Division Chief (Br. in DD P 9). ves Gacelcccae ete a rele ot alle we 6 eee olatend: ayer aueheuarese 

fe Branch Clie Chects An: DOP) vandineieair es eae nue ek ao skeet were os 
Section Chief (Unit in DDB) so.seces se caie a: tava cevrel Woe esata? e Wheto sb eles ates 40a eee 


% 


4, Do yee post changes to the POR aavccevesrcsccnesncresceeeeerneessseeeeevans 


‘»y. Do you maintain a separate Position Inventory with organization and 
position flex-o-lLine ee a eh cape 


6. Would it be helpful if an individual who had left an overseas station 
but not yet reassigned was shown on the PCR as "Departed PCS" or 
“ “Departed Home Leave" (if no action is required by you)... ccecesccccnsseens 


7. Are you sufficiently interested in overlaps to include on ‘the Personnel 

- Action the identification number of the man being replaced so that _the 
latter's record could be flagged on the PCR? (Reassignment of the 
overlapped employee would wipe out the flag on his record) 


All OVELLAPS. cence cccca recesses enee cere er eenseeenseneesueeses 
Overseas overlaps ONLY scarce renecrensneeeesesemsereueeseesescenel 


. 
8. Are more than one fourth of personnel shown in the development complement 
: because of slotting PCODLEMS s vecscccccedncaerrcessaseeasanstossuessesseeses 


9, Would establishing trainee slots with a zero planned incumbency in’ 
components where recruitment grades are consistently below the 
"Journeyman" level, to which new employees could be assigned, facilitate 
tore accurate LOPOLtINgQesaccevecrcesscserevccs san eeasesseossrerersseecsses 4 Ol jh 


a ; 
QLGTE . 
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_ BEST Copy . 


AVAILABLE - 
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_ 17. Would you.estimate the PCR is at least 95% accurate in reflecting the era ote 


’ 7 i. 
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lo. If employees are scheduled to return to a specific division after being 
in a development complement status (LWOP, extended training, etc.) would 
you prefer showing them at the end of the division (branch in DDP)......4,] 


ll. If employees are on military furlough would you like to sce them shown on 
the PCR as non-strength in the Development Complement os iie.4-4.4.0'8 ewes eae Gs eran 


12, Deleted divisions are now listed until the last individual is properly 
reassigned. Would dropping the division immediately and showing the 
individuals as pending reassignment at the end.of the office: 


13. Would it be helpful 1£ positions with ‘supervisory responsibilities were 


Srmabie CCU nSinie sive Sid rs Co pme enen Ue sad seunMueeeeunde cal lod snecs eect aie 


14, Do you need a PCR for your Career Service positions located outside veur || 
organizational la a ai cry Ce oe rie ee eee 


15. Do you send portions of the PCR or a sterilized version thereof to zZeld 


BE SP LOMB: es aivhiaitiole a eesttgan daareace dey mnie maed wa bb eedeu pete sad dolce cs 


wewepem — ere ee, 


a-e Do you think manning tables maintained by your field Stations are 
essentially the same as the printed EGU o o'a sia Ge 0 Awe Rge'eG 04 4 ads Bod ECA Nkn 
true staffing pattern and personnel assignments in your Office. esse sseee dt ed 


18. At what level do you anticipate language units will be designated in the 
future $ 


; th Be 
Division (Br. in DDE) nosed sia wieidc wa tue We gee weed O See eis fie oe ES 


Branch (Sect, in DDE) sae seas ecsig W'e' 4 Aa dla ater eee dlsaiar'’s Wiad aieiewtetoaa ss ae 


Section (Unit in DDE) ie ds aie ese acaiei ela da Viale s Schiele die Gena. seus antes acs 


19, Would consistently listing positions in descending grade sequence after i, 
the Chief and Deputy Chief within an organizational element cause you ary } it 


real PPODLOME si. sie/ais'din Saivinisierte Gnas gnidine Dds 9 60040 6¥4% wane sad iau tes coc i cores 


20. If no above, would you prefer: 


Descending grade order by schedule ee ee 
(1.e., GS, SP, WLS, Military, ClC cia ee 06 wae okie Sok he wees ee ae 


Descending grade equivalent order 
(i.e., mixing SCHEMULES) seo ecavccseccnccccvccccccctccsencceces. 


Cc . 
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22. 


23. 


24. . 


So 


a ’ . 
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Do you use totals at the end of organizational units shown for: 


Authorized POBLELONG 60i4i4'e. 5 5:ud'y veri ale winalbas se ae does ob Le calian 
ERCUEDEHES ciiieareleeterea ghd oilais ied euiacs eZ ainalerass4aue mace keen oun. 


Average BEAGES sinc sacpia'a/stect Wer S noua 6 veislelds.@uareieuiGareeec.nd exces 
Would you like to see authorized ceiling figures on the PURY Lose shauaiows 


Which of the following recaps, if shown at the end of an Office on the 
PCR, would be of assistance to you. Number in order of preference: 


Grade spread of staffing POSLCTONS sey) siea Weare guwwad ouy dak een aae ook 
Grade spread of staffing positions by Career SOLVvice ys 5-4 ow se cies 
Grade spread of positions by subcategory . 

(professional, clerical, CEC) eveercccescessccccsesivpencedas 
Grade spread Of PEEBOUNE sis/4 eis waivers ashe 'elyie db 4°00 d 4'¥ Voces cso ecco ce a 
Grade spread of personnel by Career BO EV LCG wie Gare escbwlewians wea die pa 
Grade spread of personnel by BUD CACEZ OLY i sare sin da oy daha e a eeeek 
Other: Specify ee 


The data clements on the current PCR. through employee number are 
considered cssential with the exception of CA. Language requirements 
must be added. In addition to the other items’ now shown, New items 
have been suggested by personnel officers. Under YES, will’ you please 
indicate "E" opposite those items you consider Essential, a "D" for 
those you consider Desirable and check NO or NA for those which woulé 
not enhance the PCR or are not applicable to your situation: 


PONIS sins Sint Ww aaGeiegie eins aaa Bewiebdaa Nene vieaauaaeoud baiasbiae 


Type of Employee COD GS 4:5 sss sia waa eaie a acbdea's WS bined ba We eaters. ° 
‘LWOP Lo @werws Pear 
Date of GEOG se. ah sf wininiain how arse 6 6 aru ieee. a0 w Fe NS F500 Cd Gace, 
PCS Arrival DALCresenererctccsencecccecavaseecasecsceviccece.ce ws 
Station CODE wis sisisiaih inlaw eigit.sa'swinle aisle ualaee’e ek wanh Geer cc cueen pe 
Date into Development Complement...scccrocccacassccreceucccccece 
Reason in Development Complement.ccccesececcccccececccesccscece 
Spec Ref. (Summer, PRA, GEG) este aaiaraeun ow eG6 bau eWk dowd eneed os 
DOA Placing Incumbent in POBLTION. eeeecseeceresscccceccesececs ae 
Date of EOD into OLELCE sae receceacccesecccsseceeeseessececunsts is! 

Date of EOD into CLOVOL) on: s:6 no's eaa eNews arated ees 


SAU Ss se’ Me Ca aah ewan Lawes eins weaideeare ieee Laois hosiiek.. 


Sepia 
bh «ft oh watts 
ree oath Leask 
Ba ae Pie se ca 

i, Pn oe ree) 
2 


Bir Sele Wiviain qhotsincn teas 06 SNipioresd Uialalausial nial gaan oie pase aie because ei 


Retirement SY SECM, niis'e sank ains.9. 6 « Wad Male eid 4609 aly eee nackavactn ts 
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26, 


27. 


28, 


—— 


rt 
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Would you like to see personnel against: contract ceiling shown in a 


non-staffing section on the PORE ein avn ware dias Was oie aw a poo eae ool we eae ee 


Do you want applicants in process shown on the PCR? If Yes, 


Do the following factors contribute to inaccuracies on your PCR? If YES, 
number in order of difficulty. 


Time required to change record of organizational structure....scccsccecee f 
Difficulty in slotting individuals to appropriately graded positions in 


accordance with TEQULACLONG . ve cscscscccecuccccccvccccccccscascscceesees awd 


Failure of stations or components to report changes in assignment........ 
Slowness of personnel action PFOCCESANG sce ceereccceccceceevesceesereceecs 
Other: Specify: 


Please suggest any additional changes on the PCR which will facilitate 
your work, ; 


LLL = =§8§§ nebneeeeenietcerrmnnegeeent 
Personnel Officer Office 
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